
Primary Physical Education and Sport Funding Action Plan 2021-22

Amount of grant received - £ 16,770

Total spent - £17,033.50

Meeting national curriculum requirements for swimming and water safety Summer 2022

What percentage of your current Year 6 cohort swim competently and proficiently over a distance of at
least 25 metres ?

13/16    81.25%

What percentage of your current Year 6 cohort use a range of strokes effectively (for example – front
crawl, backstroke and breaststroke)

13/16    81.25%

What percentage of your current Year 6 cohort performs safe self-rescue in different water-based
situations ?

13/16    81.25%

Area of Focus Evidence of need
(Why we are doing
it)

Action Plan Who Time Scale Funding
Breakdown

Impact and evidence record

Godalming Sports’
Partnership

Linking local
schools Raising the
profile of the school
in the local
community

*Planning input and regular
tournaments for pupils across
the schools.
*Sharing of Sports Events with
other schools and parents.

ALL Aut, Sp, Su £1,696.00 Impact
Several inter- school competitions
taken place this academic year,
with every year group taking part
in at least one and some hosted at
SMAS, boosting profile of
sports,school and our Sports
Leaders

To provide a range
of sporting clubs
after school

Increase sports
links, improve
fitness

* To promote attendance of
disadvantaged children at after
school sports clubs by
subsidising one free club per
child

JM/CM Aut, Sp, Su £6,000.00 Impact
PSD coaches ran after school
clubs twice a week and
coordinated lunchtime sports
activity two days per week as well
working alongside new Sports
Leaders to build confidence to



*To contribute towards the
employment of sports coaches
to provide KS1 and 2 after
school clubs and lunchtime
sessions to increase fitness
levels and build confidence of
Sports Leaders across school

continue activities across the rest
of week.clubs as well to allow
parents to increase out of school
activity levels.
Worked with various subsidised
providers to provide for example
cricket coaching days.

Improve the
performance of
sport at St Mark
and All Saints

Increase attainment
in sport

*Employment of a Sports Coach
for 2 afternoons per week to
work with classes across the
school and develop expertise of
teachers
* Invest in Get Set 4 PE
programme to further improve
subject knowledge of staff and
implementation of skills across
sessions driven by school staff,
programme is same as that
used by employed sports
coaches ensuring consistency
of progressions through skills
and processes.

CM Aut,Sp, Su £5,050.00

£467.50

Impact
We decided to retain sports coach
provision to work with our PE
coordinator and buy into a new
programme to further develop
expertise and provision this year
and the resulting boost in
confidence and enthusiasm from
all staff and children, the increased
engagement in sport during
lessons/lunch/clubs was tangible.
We will continue to work with this
model next year.

To promote a
‘keeping fit’ attitude

To improve
physical, social and
emotional well
being of all children

*Daily Mile track around school
field to be refreshed

Daily Mile to be timetabled into
each day’s timetable across the
school and to be celebrated
regularly in assembly with
certificates

JM/CM Aut, Sp, Su £150.00 Impact
Use of Daily Mile continues to
improve children’s fitness levels
across school and aided a return
to fitness/stamina following
periods of lockdown. The
introduction of an app to track
miles towards chosen destination,
individual QR coded lanyards and
certificates to celebrate
5/10/15/25/50 and 100 miles in
assembly further raised the profile
of this initiative this year and will
continue next year.



Increase the pupils
participation in
tournaments and
competitions

Develop children’s
competitiveness
and exposure of
competition

*To cover additional costs of
transport and staff cover to
enable children to compete in
competitions

JM Aut, Sp, Su £1,500.00 ImpactTransport costs and
accessibility continue to be a
challenge for our small
classes/school when attending
inter school competitions.Working
alongside Active Surrey, our
partner secondary schools and our
own Sports leaders we continue to
increase our sporting offer and
children’s attainment, currently
working on Aspire events and
others such as the Physifun
Festival.After each event photos
and info are shared on all Social
Media channels to promote our
Sports curriculum to parents and
local community. Staff have
completed MIDAS training this
year and we have also explored
partnership working with local
schools to reduce costs. The
results has been every class
taking part in at least one
interschool competition or event
this year with
GLP/Surrey/Charterhouse.

Top up swimming
lessons for Yr 5/6

To ensure all Yr 5/6
pupils who need
additional
intervention lessons
to enable them to
achieve the
required standard
when they leave
KS2 receive them

*provide specialist staff to teach
those who need top up lessons

*to provide transport to local
pool

*Additional £2000 unspent funds
from 2020 due to Covid 19 to be
added to 2021 funds to help
close gaps in achievement -
explore intensive week lessons
for Year 6 in Summer 2.

CM Aut, Sp, Su £2170 Impact
Swimming has been a real high
point of our Sports provision this
year following three years of no
swimming provision at all: Years
4,5 + 6 have all had a week long
series of intensive 45 minute
lessons at a local pool with Year 6
children who hadn’t reached the
25m mark at the end of their
session being offered further slots
with Y5 to meet that later in the
year. The speed of progress for all



our children was impressive and
this is a model we will continue to
use every year as we saw much
more skills impact and progress
for time/money than once weekly
lessons.

Links to Development Plan :
● Priority 1 – Improve the quality of Teaching, Learning and Assessment: Subject leaders have a thorough overview of their subject and lead

developments to improve provision
● Priority 2 – Leadership and Management: leadership is distributed across the school

Evaluation of Plan/ Feed forward information for next year :
● Need to continue to develop community sports links and build on events hosted at SMAS to minimise impact of transport costs and showcase our

own facilities
● Continue with model of week long intensive swimming lessons using partner school in GST, key year groups of 3 /5 with Year 6 children who have

not achieved 25m going alongside Year 5
● Sports coaches from Primary Sporting Development to continue to work alongside our PE Co Ord in 22/23 moving to a one full day model rather

than two afternoons and working towards whole school being in Sports kit that day to promote importance of sport and valuing our Sports kit. Look
to roll out tracksuit bottoms/sports hoodies as part of uniform 2023/24 if successful

● Daily Mile to continue and increase promotion and inter/ intra class competition in 22/23 by comparing miles run by class in assembly and
continuing to award individual certificates.


